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TEAM BUILDING


PLEASE READ THE FOLLOWING CAREFULLY














In the following questionnaire, information is being gathered to evaluate your strengths at work.  Please answer all questions honestly.  There are no wrong answers.





You will find that there are 27 rows with 3 statements in each row.  You must distribute 5 points among the 3 available statements.  Try to emphasize those statements that best describe your behavior at work.  Although some of the statements may not seem to correlate with one another, try to assign points to those statements that describe you the most.  Please do not skip any questions no matter how difficult they may be to answer.


�
EXAMPLES





John and Mary are taking this test.  John may not be able to work with a variety of people, and he may not be a strong motivator, but he is able to generate new and creative ideas at work.  John may decide to answer question 1 as follows...





1�
I can work with a variety of people.�
I can see what others have to contribute and can motivate them to use their  talents.�
I am able to provide new and creative ideas.�
�
�
�
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Mary on the other hand may be able to relate to all types of people.  She is usually able to see her co-workers special talents, and motivate them to use these talents.  Mary’s weakness is her inability to be creative.  She may decide to rate question 1 as follows...





1�
I can work with a variety of people.�
I can see what others have to contribute and can motivate them to use their talents.�
I am able to provide new and creative ideas.�
�
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Please do not skip any of the questions, and try to answer them as honestly as you can.  Please begin on the next page�
�
When at work...





22�
I may be reluctant to contribute to the team when plans are not exact and complete.�
I may tend to over-react when job progress is not being made.


�
When I am concentrating on my ideas, I may not always be aware of what is happening around.


�
�
�
�
�
�
�
�
�
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23�
I believe it is important to spend adequate time conceptualizing ideas.�
I try to avoid confronting forceful and authoritative people with my opinions.


�
I like to have an established plan before I begin to work.


�
�
�
�
�
�
�
�
�
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24�
I like to be very precise and thorough in all my work.�
I can take charge when needed.


�
I am understanding of the needs of others on my team.


�
�
�
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25�
I may expect performance out of other team members when I am not able to do something myself.�
I can sometimes irritate other team members by expecting that things be done perfectly.


�
I may be overly concerned about those who have not been given a chance to speak in a team meeting.


�
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�
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26�
I can easily see how to best divide work among team members.  I am quick to see how their skills best apply to the job.�
I am persistant in my work and do not allow pressure to affect my performance if at all possible.


�
I prefer meetings where the team can brainstorm ideas to find new approaches to the problem at hand.


�
�
�
�
�
�
�
�
�
�
�
�
27�
I can become excited about my work.


�
I am focused on the job before me.�
I approach my work calmly.�
�
�
�
�
�
�
�When at work...





1�
I can work with a variety of people.�
I can see what others have to contribute and can motivate them to use their talents.


�
I am able to provide new and creative ideas.


�
�
�
�
�
�
�
�
�
�
�
�
2�
I have no problem making decisions.


�
I am enthusiastic about my work.�
I am normally agreeable with decisions that are made.�
�
�
�
�
�
�
�
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3�
I have a great deal of knowledge and experience to offer a team.�
I can usually tell when a plan is applicable to a given situation.


�
I always complete tasks once I’ve started them.


�
�
�
�
�
�
�
�
�
�
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4�
I am very talkative.  I like to discuss the work at hand.


�
I like work to be done as accurate as possible.�
I have a great deal of confidence in myself.�
�
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5�
I am a good resource for assuring that a project is done with as few mistakes as possible.


�
I can be forceful when necessary to get things done.


�
I am quick to see the possibilities in ideas and concepts.


�
�
�
�
�
�
�
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6�
I am kind to my co-workers.


�
I am a very logical person.�
I am convincing to my co-workers.�
�
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7�
I am able to make the right decisions based on my objective outlook.�
I am able to take a plan and do whatever it takes to make the plan work.


�
I like to portray an attitude of professionalism.


�
�
�
�
�
�
�
�
When at work...





8�
I take my work seriously.�
I am gracious to co-workers.


�
I am assertive about my work.  I move forward with confidence.�
�
�
�
�
�
�
�
�
�
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9�
I form my views and hold my position when necessary.�
I prefer contributing information on subjects I understand.


�
I am quick to see flimsy or weak concepts and am able to present my points to others.


�
�
�
�
�
�
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�
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10�
I have the ability to inspire others at work.


�
I am aggressive when it comes to my work.�
I am loyal.�
�
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11�
I like to make sure details are taken care of when working on a project.


�
I am able to decide what needs to be done once all of the information has been presented.


�
I like to explore other possibilities rather than immediately moving toward the obvious.


�
�
�
�
�
�
�
�
�
�
�
�
12�
I have no problem being tough or using forcefulness to get the job done.


�
I approach work with a lively attitude.�
I prefer to take care of the specific details in a project.�
�
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13�
I like finding practical solutions to problems.�
I enjoy making the necessary contacts outside the team.


�
I am quick to develop a good working relationship with my teammates.


�
�
�
�
�
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14�
I consider job efficiency to be very important.


�
I am patient with others as they are learning on the job.�
I am able to persuade others on the job.�
�
�
�
�
�
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�When at work...





15�
I enjoy interacting with people who have new and innovative ideas.�
I like to use my imagination to it’s fullest potential.


�
I generate solutions by gathering and analyzing the data to determine available options.


�
�
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�
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16�
I am supportive of others on the team.


�
I am direct and to the point when necessary.�
I like to look at all the facts.�
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17�
I can usually get people to agree on priorities and objectives.�
I am specialized and like to apply my understanding to solve problems.


�
I am able to perform in spite of the obstacles I may encounter.�
�
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18�
I am very independent and can work well alone.�
I am usually cooperative with others in my group.


�
I am popular with others on the team.�
�
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19�
I can become frustrated when meetings lose their focus.  Well-structure meetings are important.�
The information I share in a meeting is usually on topics where I am an expert.


�
I may initially control the discussion of new topics as they come up in meetings.


�
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20�
I am cheerful at work despite most circumstances.�
I could be considered daring by other employees.


�
I am very particular about how things should be done.�
�
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21�
I may not come across overly enthusiastic with other team members.�
I am not usually forceful and may tend to fold to the concerns of the team.


�
I may be considered forceful and demanding when pressure situations arise.


�
�
�
�
�
�
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